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A picture for the future 

Simplification 

Digital 

Efficient decom 

Use it or lose it 

Consolidation 

Transparency 

Extend life 

Collaboration 

Jobs and skills 

Technology 
Exports 

Halve well  costs 



Shaping the future 

The big opportunity 

Realise full hydrocarbon 

potential of the UKCS 

Increase the prize 

by half again over 

the next 20 years 

World class 

competitiveness 

Expand service sector 

range, market coverage, 

double exports   



Delivering MER UK 

Summary 

New regulatory framework 

MER UK central obligation 

Transparency 

Tripartite action 

So… let me sum up…  
During today’s event we’ve explained the new regulatory framework and how – in practical 
terms – it will help achieve MER UK 
We’ve described how the OGA – as a government company and fully functioning authority 
– regulates, influences and promotes the UK oil and gas industry 
And we’ve highlighted the UK’s globally competitive fiscal regime and the much valued, 
continuing support from the UK and Scottish Governments 
PAUSE 
Throughout the day the OGA team has sought to outline our expectations of the industry… 
Simply put, we expect licensees and operators to fulfil their obligation to maximise 
economic recovery 
We expect to see highly active stewardship – right across the lifecycle 
We have seen many examples of good strategic Tripartite work and increased 
collaboration between companies delivering commercial benefits 
We expect this to become the norm 
And we expect companies to sustain the significant improvements in efficiency delivered 
over the past 18 months.  It is not easy but it is essential for the UKCS to be competitive on 
the global stage 
PAUSE 
Just as licensees and operators have obligations under the MER UK Strategy…  
So too does the OGA 
We will be fair and accountable… considerate and robust…  
Applying the regulatory framework that supports the delivery of MER UK 
We will work closely with industry – using our powers when necessary – to secure the right 
outcomes for the UKCS 
We will apply a use it or lose it policy and we will drive increased transparency – removing 
barriers, creating pace and encouraging value-adding activity 
 
As I have remarked before there is one key ingredient in all of this… and it is leadership.  
We need people who are willing to do things in a different way…  
And who can see a different future, embrace it and encourage others to follow them 
PAUSE 
Whatever our role…  
In the industry, in government or in the OGA… 
We all need to lead the change we want to see………Thank you very much 
 


