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Collaboration: from the latin “collaborare” to work together 

• Introduction to the OGA 

• Why collaborate? 

• OGA and industry approach 

• Are we succeeding? 

Outline 



Introduction to the OGA 



Commissioned by government in 2013  and issued in 2014 

Wood Review: reminder 

Need operators’ solutions to simplify and reduce time in 

commercial/legal negotiations 

Lack of collaboration 

between operators 

Overzealous commercial and 

legal behaviours 

Ongoing challenge is 

commitment to 

improving collaboration 

Requirement to establish a strong, independent regulator 

to catalyse collaboration 



Progressive regulation 

Role of the OGA 

OGA 

Investment 

  and action 

Encouraging  

collaboration 

Effective 

stewardship 

OGA Approach 

Sanctions Rewards 

Sanctions Information & Samples 

Dispute resolution Meetings 

MER UK Strategy – binding obligations & safeguards 

Striking the right balance 

OGA formed as executive agency to DECC in April  2015  becoming a GovCo in October 2016 



Asset Stewardship 
 

• New approach 

• Cross-lifecycle 

• Supporting 

performance 

Strategic Approach Area Plans 
 

• Strategic hubs 

• More transparency 

• Collaboration &       

consolidation 

Framework and approach worked closely with industry 

Regulatory Framework 

Framework & approach 



Why collaborate? 



Shaping the future 

Collaboration in the MER UK Strategy 

Securing maximum value of economically recoverable petroleum though collaboration  

“compliance with the Strategy may 

oblige individual companies to 

allocate value between them, 

matching risk to reward. However, 

while the net result should deliver 

greater value overall, it will not be 

the case that all companies will be 

individually better off.” 

 

 
Collaboration is a required action 

and behaviour, including 

cooperation with the OGA 
March 2016 

MERUK Strategy developed in 

consultation with industry & 

issued March 2016 



Shaping the future 

Significant prize - Vision 2035 

Realize full 

hydrocarbon potential 

of the UKCS 

Increase the prize 

by half again over 

the next 20 years 

World class 

competitiveness 

Expand service sector 

range, market 

coverage, double 

exports   

A single compelling vision for the offshore oil and gas industry to add value 



OGA and industry approach 



Shaping the future 

OGA collaboration guidance 

Collaboration process implemented using OGA Tier 1 stewardship process 

Review undertaken with OGA and 

individual operator every two years 

 

Assessment on eight critical 

behaviours using documented 

evidence 

OGA may ask operator to submit an 

improvement plan within six 

months of review 

 

Auditable evidence required to 

demonstrate delivery of 

Improvement Plan 

Piloted in Q3 2016 with guidance 

issued in April 2017  



Shaping the future 

OGA collaboration expectation 

Collaboration expectation implemented by OGA Tier 2 stewardship review process 

 

Explains that JVs need assessment 

of collaboration at least every two 

years using recognised tool 

OGA may request assessment 

outcome and action plan 

Licencee should act in accordance 

with voluntary codes of practice & 

charters such as Commercial Code 

of Practice (CCOP) & Infrastructure 

Code of Practice (ICOP) 

Issued March 2017 

One of 10 Asset Stewardship 

Expectations 



Shaping the future 

Competition and collaboration 

Competition Law needs to be taken into account but not used as a blocker 

No obligation imposed by MER UK 

Strategy permits or requires any 

conduct which would otherwise be 

prohibited by or under any legislation, 

including competition law 

Competition & Market Authority (CMA) 

recognises collaboration can be 

beneficial and there is a need to guard 

against “unwarranted caution” and 

“activity chill” 

OGA will discharge its responsibilities 

taking into account competition law 

November 2016 

Report issued November 2016 



Industry leadership recognise issue & support work groups but uptake variable 

Industry approach 

Standard 

Agreements  

Task Group 

 

• Enhanced study 

agreement 

• Selection of next 

agreement 

 

ICoP refresh 

Task Group 

Establish 

Commercial 

Performance 

Baseline 

MER UK Forum Steering Group 

E&P managing directors 

Oil & Gas UK Board and Council 

Commercial Managers Forum 

Steering Group 

Operators Legal Committee 
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• In 2016 a Commercial Behaviours 

Work Group was established 

• Revised and updated the 

Commercial Code of Practice 

(CCOP) 

• Drafted an industry guideline on 

Negotiation Best Practice 

• Produced a standard form Desk 

Top Study Agreement 

• Industry is currently establishing a 

Commercial Manager’s Forum 

Steering Group (CMFSG) to 

ensure deliver of 2017 activity 



Are we succeeding? 



OGA influence ranges from light touch to major interventions 

Successes 

Examples of collaboration in industry 

Evidence of improve valued and managed risk     

e.g. fast track (6 months) project to connect Stella 

to Norpipe avoiding offshore loading               

 

OGA involvement 

OGA working with industry to avoid “domino 

affect”, maximise area resource potential and 

ensure critical infrastructure is maintained and 

utilised 

 

Decommissioning collaboration 

Increasing with the sharing of best practice, cost 

estimates and working closely with the OGA, 

government and trade associations  

Examples of collaboration in industry 

OGA involvement 

Decommissioning collaboration 



Area plan approach 

Initiate Assess Select Define Execute 

• Frame the opportunity 

• Establish boundaries 

• Decide who is involved  

• OGA prioritisation 

• Document Scope of Work 

• Identify range of scenarios 

• Evaluate scenarios 

(subsurface, infrastructure, 

cost, value) 

• Develop insights 

• Determine “size of prize” 

• Preferred scenario • Define & document 

Area Plan 

Draft Scope Area Plan Final Scope of Work 
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OGA Lead 
Industry Lead  

(OGA support, monitor, parallel activity) 

Iteration? 

Meetings 

Industry - Execute the Area 

Plan  

 OGA Regulate / Influence / Promote 

Both - Communicate Area 

Plan 

Success 

OGA 

Support/Intervention 

Regulate 

•  MERUK Plan 

Influence/Promote 

• Stewardship Review 

• Informal Guidance 

Regulate 

• Licence Management 

• FDP approvals 

• Well approvals 

• COP approvals 

Area Plan 

Tier 1 (TCA) 

Tier 2 (Q15) 
Tier 3 (S Wye) 

• Technical 

• Commercial 

• Legal 

• Delivery 

mechanics 

• Agreed and 

led by 

industry 

• OGA role can vary from 

facilitate to actively 

involved, to work in 

parallel 

• Setting of milestones & 

key targets critical 

• Agreement & 

progress 

• Agreement & no 

progress 

• No agreement 

Scope of work Workplan Meetings Outcomes 

Experience to date has shown that OGA needs to initiate process & develop scope 



UKCS has received substantial support now is the time for industry to step up 

Issues 

• Good overall progress and some notable 
examples of good practice but progress slow 

The OGA expects strong focus and rapid progress on three key areas: 

Worrying signs of complacency 

and reversion to old habits 

Company commercial 

behaviours 

Technology behaviours 

(with OGTC) 

Supply chain 

behaviours 

The OGA continues to influence and 

support collaboration 
Will use powers if progress is too slow 

Need to accelerate positive 

change 

Requires real commitment from industry 

leaders 


